Does Attendance Really Count in Our School District?
A Tool for Self Assessment -  (Revised April 2010)
	Key Element

	Strength
	OK for Now
	Could Be Better 
	Urgent Gap
	Don’t Know
	Implications for Action

	1. Attendance and absences for each student are accurately recorded on a daily basis by trained staff and parents are alerted when children miss school.
	
	
	
	
	
	

	2. Attendance data is entered daily into an electronic data base which tracks information using a unique student identifier.
	
	
	
	
	
	

	3. Attendance data is used, as part of an early warning system, to identify high risk students and families in need of outreach, support and intervention.  
	
	
	
	
	
	

	4. Good attendance and chronic absence levels are calculated and for each school, grade and NCLB sub-population on a regular basis.
	
	
	
	
	
	

	5. Good attendance and chronic absence levels are publicly reported and  regularly shared electronically  via school report cards, data dashboards, etc. 
	
	
	
	
	
	

	6.  Data on chronic absence are used to target and allocate district or community resources with potential to reduce barriers to attendance.
	
	
	
	
	
	

	7. Underperforming schools with high levels of chronic absence are required to address issue in school improvement plans through positive universal strategies as well as targeted interventions.
	
	
	
	
	
	

	8. Educators receive professional development that familiarizes them with early warning signs of drop-out including chronic absence and how to address them.
	
	
	
	
	
	

	9. All schools are required to establish attendance teams to review data, set attendance targets and take action.
	
	
	
	
	
	

	10. District policy and budget makes improved attendance and reducing chronic absence a priority for schools and administrators.  
	
	
	
	
	
	

	TOTAL
	
	
	
	
	
	


(Note: Chronic Absence is missing=> 10% e of school over a year Including any type of absence; Good Attendance is missing=< 5% of school over a year)

Additional Information
	Key Elements
	What does this mean? 
	Reflections :  What’s  working? What’s challenging? 

	1. Attendance and absences for each student are accurately recorded on a daily basis by trained staff. 
	Teachers take time and care to take roll every day (and for every class in middle high school.) 
	

	2. Attendance data is entered daily into an electronic data base which tracks information using a unique student identifier.
	Data is entered on a daily basis either directly by the teacher or provided to a trained attendance staff to enter centrally.  Daily entry is critical to ensuring districts can examine data in a timely manner. 
	



	3. Attendance data is used, as part of an early warning system, to identify high risk students in need of intervention and support.
	District data systems should automatically and regularly generate and share lists of students exhibiting poor attendance and other known risk factors for school failure with staff at school sites or collaborating community partners so action can be taken.
	

	4. Good attendance and chronic absence levels are regularly calculated and for each school, grade and NCLB sub-population.
	The district attendance software, student information system or an additional software program which draws upon this data – regularly calculates the percent of students who have good attendance & chronic absence.
	

	5. Good attendance & chronic absence levels are publicly reported and regularly shared.
	Information on chronic absence levels is regularly reported and shared through  principal dashboards , school report cards, & other on-line communication systems  with school staff, parents & agency partners.
	

	6. Data on chronic absence are used to target and allocate district or community resources with potential to reduce barriers to attendance. 
	Data indicating which schools have high levels of chronic absence could be used to encourage community and public agencies to target relevant resources (Pre-K programs, children’s health insurance, school-based health services, food banks, etc.) so they help remove barriers commonly affecting the ability of parents to get their children to school. 
	




	7. Underperforming schools with high levels of chronic absence  are required to address issue in school improvement plans
	Used together with academic data, chronic absence statistics can help educators understand if students are struggling academically because they aren’t in the classroom enough to benefit from the instruction or they regularly attend but still aren’t achieving.    If levels are high, the school should outline a plan for reducing chronic absence, ideally in partnership with community agencies and based upon an understanding of local barriers to attendance. 

	

	8. All schools are required to establish attendance teams to review data, set attendance targets and take action.
	Schools have attendance teams including key staff from the school (e.g. the site administrator, social worker, nurse, attendance clerk and teachers as needed). They meet regularly (weekly or bi weekly) to examine attendance patterns affecting the school or classroom and lists of chronically absent students. Based upon this information, the attendance team sets a goal for improvement and decides what steps could best improve attendance. 
	

	9. Educators receive professional development that familiarizes them with early warning signs of drop-out including chronic absence and how to address them. 
	Along with behavior problems and failure of core academic courses, poor student attendance is one of three critical early warning signs for dropout.   Educators should be trained in how to interpret attendance chronic absence data; identify barriers to attendance; and adopt best practices  for improving attendance. 
	

	10. District policy and budget makes improved attendance and reducing chronic absence a priority for schools and administrators.  
	Several types of district policy could be helpful including , for example: a) a board resolution establishing a concrete goal for improvement b) personnel reviews include an examination  of school attendance data including chronic absence and c)  district policy fiscally rewards schools for improved attendance.   In addition the district budget should reflect this commitment to attendance through resources allocated to staffing and training and its data systems. 
	


Assessing Chronic Absence In Your School District 
Another critical step is conducting a district-wide analysis of chronic absence levels by grade, school and, if possible, student sub-population (e.g. Ethnicity, English Language Learner Status, Special Education, and participation in Free & Reduced Price Lunch).  Below are templates to help guide your analysis:
Table 1 -  District-wide By Grades 

Table 2 -  District-wide By Schools 

Table 3 - By Student Sub Population
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